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Beloved Economies
A design for innovation

For 7 years Jess Rimington & Joanna Cea convened 
co-learners to study breakthrough innovation: ways of 
working that produce exceptional results while prioritiz-
ing well-being, meaning, connection & resilience.

A book, Beloved Economies: Transforming how we work 
(2022) & a website, belovedeconomies.org describe 
what they are learning.

Key ideas
•  Business as usual uses people up without providing 
for renewal. Full lives are sacrificed to efficiency & 
exclusion. Budgets balance on the extracted labor of 
families & direct support workers.  

•  Business as usual is not sustainable. It drains people 
& other resources & generates inequality. We have to 
change how we work.

•  Broadly distributed rights to design are the key to 
breakthrough innovations that liberate us from busi-
ness as usual.

•  When diverse groups imagine what more is possible 
& act together they can change the social constructs 
that repeat business as usual.

•  Beloved economies are already being imagined & 
co-created.

•  Breakthrough innovators tend to follow seven practic-
es (summarized on the following page).

We exercise our right to design when we 
imagine, decide, & build together

deconsolidated right to design
Diverse actors with authority to decide, 
employ multiple ways of knowing to 
search for what more is possible. Invest-
ment in relationships & acknowledgment 
of history builds trust & enables shar-
ing learning, insights, risks, & rewards. 
Shared reflection & evaluation of rapid 
prototyping cycles open the process to 
shared decision making. A sense that 
time is sufficient develops.
Deconsolidation of the right to design is 
the first step into breakthrough innova-
tion.

Consolidated Right To Design
Business as usual consolidates 
the right to design & holds it at 
the top of a hierarchy. Those 
authorized by the top define 
possibilities, decide on strategies 
& assign subordinates to execute. 
Others may be consulted or sold 
the design but they do not own 
the process.
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https://www.amazon.com/A-Recollective-Way/dp/1989025021
https://www.belovedeconomies.org


Share 
decision 
making 
power

Prioritize 
relationships

Reckon with 
history

Source in 
multiple ways 

of knowing

Trust there is 
time

Prototype 
early & often

Seek 
difference

Operate as peers across 
teams & groups. Trust 
one another to hold 
decision making authori-
ty. Impart insight. Share 
the risks & rewards of 
our work Dedicate time & care to 

connect as human 
beings in our everyday 
interactions with team 
members & people in the 
community whom our 
work affects.

Intentionally create time, 
space, & processes to 
unpack & address the 
past in ways relevant to 
the work at hand.

Refuse to accept busi-
ness-as-usual assump-
tions about who should be 
at the table. Cultivate 
multiple, meaningful forms 
of diversity among our 
groups

Consider, value & attune 
to multiple types of 
knowledge ranging from 
technical training to lived 
experience to spirituality 
to what we sense from 
the living world.

Choose to believe that 
there is always time 
available to prioritize 
authentic connection, 
reflection & care in how we 
work, including by follow-
ing these 7 practices.

Share & test ideas at 
each step of a process & 
decide together what 
best next steps to take 
from what we learn.


